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Everyone can agree—there’s nothing like Spring. While no one'’s been bored the past
e OVATA Summer six months of lesson planning, CDE prep, SAE upkeep, not to mention anything your
Confere“.ce =l administrators’ need (you did turn in that bus request, right?). With so many things still
Fl{zg's"at'o" due May to come, especially in the CDE arena, we've brought some experts to the table to share
how they manage teams effectively. Check out the subsequent pages for some re-
o State Forestry CDE sources that can help make your spring that much better!
May 16
Dave Bonebrake—Scio High School
“Each student knows that they are expected to compete in at least one CDE each
Inside this year. Our district holds a number of contests at a field day and | always drag freshmen
issue: along and | tell them that | don't care if they are dead last- they will learn more by being
on the bus with me than sitting in a classroom. They realize that they had fun and also
Spring Rush 2 what it will take to get better.

“We also utilize our alumni and
older students as coaches and they
do a lot of the student prepara-

President’'s 3
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tion on some of our more success-
Summer 4 ful teams. | will spend é couple of
Conference extra hours per day during CDE

season to manage coaches and
teams, but | could spend that
much time with just one team in-

Time Man- 5

agement
stead ten, which affects a lot more

Tech Tip 7 students.”

Puppy in v Kathy Mayfield—

the Window "Where to start... A North Clackamas student competing in the Poultry
"CDE's are an integral part of our CDE. Poultry is just one of many spring CDEs.

Illiterate 8 program...an offshoot of our curricu-

Cows

lum. Students learn basics in class about the industry associated with the CDE. We then
talk about and encourage kids to take it to the next level to demonstrate their abilities
in each of the areas. | have found that motivated kids to do this requires boosting their

Continued on page 2
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"The key is not in
spending time, but
in tnvesting t."

- Stephen Covey

Spring Rush—continued from page 1

self-confidence. Their fear of failure has to be
overcome before they are willing to step out of
their comfort zone. Once they experience just the
smallest amount of success, they are excited to do
it again.

“Finding resources has been a career-long adven-
ture. Talking to those who are successful, sharing
information and gleaning all | can from every op-
portunity has helped to build a resource file.

“The most challenging piece, of course, is time...|
create as many practice pieces as | can for kids to
work on at home. Scheduling team practices are
always a challenge with sports, etc. We practice in
the morning before school, after school, evenings
and weekends. | think the key here is to encourage
students to assume responsibility for teaching each
other and managing resources | have created. |
have found that they then push each other further
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Students competing in one of many CDE's.

Surviving or Thriving?

With the third quarter grades in the
books (or rather posted to Schoolmas-
ter) the year is quickly coming to an
end. We're fast approaching another
summer and Summer Conference, and
few things help time fly than dozens of
CDEs, banquets, market animal projects
getting started, and the countless other
items that mark the end of the year.

in the process. | have also found many on-line re-
sources for students to practice on their own. |
have also utilized Alumni members to help stu-
dents in certain CDEs.”

Reynold Gardner, ODE

“What a great time of year. Trees are budding out,
flowers are in bloom, the rains should be slowing
down and CDE's are just weeks away. The sense of
panic and the feeling of being overwhelmed is at

| wish |
had a magic watch to give you that has the ability
to provide all the time in the world, yet, | do not
have that time piece. What | can offer is some sim-
ple advice from my years of experience and time
spent supporting others that are in your situation.
My advice is:

e Take the time needed to maintain your per-
sonal relationships (set an alarm on your phone

== for when it is the drop dead time to leave

B your school), physical health and spiritual

needs.

me Delegate, utilize and rely upon others
who can take things off of your plate.

e Maintain the focus that the classroom
must come first. If a career development
event is not within your core standards
associated with your Program of Study,
then why are you doing the event?

e Inyour practices / instruction, model the
career development event in every detail
(same score sheets/cards and event set
up). Practice does not make perfect, PER-
FECT PRACTICE MAKES PERFECT.

Editor’s Note

So hopefully you find this fifth and final
installment before Summer Conference
the most useful, the most entertaining,
and the most valuable in terms of help-
ing you not just survive the spring but
to thrive, and enjoy what summer
brings.

See you in Hood River in June.
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Time to Take the Blinders Off

On one of my trips to bet on the ponies, an old vet-
eran of the track told me "the last thing you want to
bet on is a distracted horse”. The old man was refer-
ring to the blinders of course. The blinders prevent the
horse from seeing around his surroundings so that he
only focuses on one thing — straight ahead toward the
finish line.

| relate having the “blinders on” to finishing these last
few months of the school year. The focus now is to
drum up enough energy to thunder to the finish line
without distractions. Unfor-

tunately, blinders can place PRESIDENT’S
us in a habitual or "business
as usual” mode of operation. MESSAGE

This mode has worked in the
past, but | hate to say no longer will be sufficient.

Oregon FFA is facing critical times. The effects of the
crisis will impact OVATA and all Team AgEd partners in
the very near future. The solution for the current prob-
lems will require positive outlooks and most impor-
tantly creative thinking. As stakeholders in this crisis
we all need to be proactive and help our leadership
find answers to make this crisis an opportunity for bet-
ter days ahead.

If you don't know what or who Team AgEd is, then
now is a great time to ask. If you don't understand
how to support our Oregon FFA Foundation in their
efforts, then you are overdue to learn. If you feel
threatened by the upcoming changes to Oregon FFA
restructure, then it is time to sit at the table to help
find answers. If you don't care about any of this, then
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Dan Jansen | OVATA President

you and | need to talk.

We have a fantastic opportunity
to shape the future of our pro-
fession in this state. We won't
get any help from “The Depart-
ment” so it is time for us to take
the blinders off and see other
solutions all around us. Then
with a collaborative effort
through Team AgEd, we can roll
up our sleeves to get this horse
back on track.

| applaud the hard work and sacrifice that many are
doing to keep the FFA running during these times. Ms.
Letsch is doing a fantastic job balancing the work of
four people while politics stymie the daily operations
of one of the most important components of public
education.

Heads up and blinders off. Team AgEd needs to be a
priority and we need your help to change our current
situation. To become more involved, contact any of
our Team AgEd partners and provide your input to-
ward solutions for our current dilemmas. Locally pro-
mote the 50 Farms for FFA initiative sponsored by the
Oregon FFA Foundation. Talk to your elected officials
and let them know our current situation is unaccept-
able for the education of Oregon students.

Take care and congratulations for surviving another
. 2 )
school year as June is almost here. LA

L7

WANTED: YOUR SUBMISSIONS

IDEAS UNLIMITED

Bring your best ideas to share and
present at Summer Conference—
winner gets trip to
Western Region Conference

Congrats to Iast year’s winner—
Sam Herringshaw

NAAE AWARDS

Each district should submit at least
one (can be more) of the following:
- Program of the Year
- Teacher of the Year
- Young Teacher (five years or less)
- Mentor of the Year

~— S

All due at Summer Conference!
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Registration is
now live online
at http://
www.ovata.org
—an invoice will
automatically be
sent to you and
your business
office (optional).

Early
registration
closes May 15!
Register today!

Vernier

Delmar/Cengage

Quail Valley

Oregon FFA
Foundation

Intelitek, Inc.

Vendor’'s You'll See :
Ward's Scientific

S %,
g % % Summer Conference 2011

Teacher’s Association

Who should be there?

You and your teaching colleagues (spouses always welcome)

When will it start?

Business session w/dinner Wednesday (June 22nd) evening

What do | bring?
Your Needs and Wants | /deas Unlimited submissions

OVATA Award Applications | Readiness to sharpen the saw

What Will You Do?

Check out the OVATA website for details, agendas, workshop options,
and more. In short, it will be packed with workshops and things you'll
be able to take straight to your classroom.

See the possible list of workshops—your input is greatly appreciated
(and NEEDED!) in planning what YOU need.

Where Will We Be?

Check out the OVATA website as maps become available—all will be
up as soon as it is avatlable.

NOW WHAT?

Go to www.ovata.org and follow

HOTEL INFORMATION the links to registration—register

early for better early —

Best Western Hood River Inn registration fees and hotel rates!

541-386-2200
Ask for the OVATA Room block before May 25!



http://www.ovata.org
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Prioritize and Delegate!*

Dr. Misty Lambert | OSU Agricultural Education

Ernest Hemingway said ‘Don’t mistake motion
for action’. In other words, being “busy” is not
the same thing as being productive. This is
some of the best advice | have ever received.
Just because | could find enough to keep me
busy 24 hours a day at school did not mean
that | should. It occurred to me: Perhaps |
could work smarter, not harder. | needed to
decide what was important and spend my
time working on those tasks.

Why is time management even a concern?
Bad time management leads to stress. Up to a
point, time pressure can make us work more
efficiently (because we have to). If we get too
much of that pressure, we get stress. Perhaps
smaller self-imposed deadlines along the way
can make projects go easier. | am reminded of
the old goal setting riddle: “How do you eat
an elephant?” The answer is “One bite at a
time.” What project do you have right now
that needs to be chopped into smaller pieces?

To put it in financial terms, everything you
choose to do has an opportunity cost. Choos-
ing to coach one more FFA team or sit on one
more committee means there is something
else you are choosing not to do — either con-
sciously or unconsciously. What are you
choosing to commit to and what you are sac-
rificing?

Business management experts coach you to
handle a piece of paper only once. It's tough
to follow, particularly for teachers. | will take

this a step farther: Act

now whenever possible.
Oregon State

Why take the time to

carry a task back to

your office or write it

on a to-do list? If you

can take care of some-

thing immediately, do UNIVERSITY
it. For example, when |

would go to the main office to check my mail-
box each afternoon, | always carried a pen
with me. If there was something in my box
which required me to take action, | did it right
then. Typically, all

items can be handled

with one of these

verbs: Trash, File, Dele-

gate, Do or Defer (until

you have more infor-

mation). If it was trash,

why not throw it away

in the office before

carrying it back to my

desk? What paperwork

are you handling too

many times?

Lastly, you don't find time for important
things, you make it. Telling someone you are
too busy to do something is an excuse and it
is inaccurate. You are choosing not to find
time for their request. And, that is okay, too.
Who or what do you need to make time for
today?

Agriculture teachers tend to think we need/
can do it all ourselves. There are plenty of
willing and talented people in your school and
community who would be willing to help, if
asked. Let them help you. You still want to
delegate appropriately. You should grant au-
thority with responsibility, set concrete goals,
deadlines, and consequences and then treat
your people well. What task on your list could
you delegate?

*It (s important to understand the source. | am
Type-A and very organized. | am also an
achiever and find lots of satisfaction in check-
ing items off my to-do list. Most of my time
management tips resulted from frustration




Did You Know???
Have you ever looked
through the National

FFA Career
Development Event
Questions and
Answers? It includes
more than just test
banks: example team
presentations (usually
top 1st or 1st thru 4th
in the nation for that
year), practicum
examples, and more.

Find them today at

Shop FFA!

2009 ;. rrouss
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Time to Dig in the Toolbox

The days are slowly getting
longer, but at no where near
the pace the tasks are piling up!
Now’s a great time to dig deep
in the toolbox in preparing for
class or getting set to partici-

pate in spring activities. Keep
on checking Communities of
Practice or ovata.org for more
ideas and content!

CDE Resources posted online

Five CDE Resources Posted Right
Now at NAAE’s Communities of Prac-
tice (click to see):

1—Horse Judging —plenty of prac-
tice materials and links

2—Meats Judging—Link to TAMU
resources for Meats ID and judging

3—Food Science CDE Resources —
links to several resources and rules

4—Ag Comm Resource—PDF text
resource for teaching/prepping Ag
Comm

5—2005 & 2006 CDE Materials - free
access to past National CDE re-
sources

Another Five Resources Posted Right
Now on OVATA Resource Share at
ovata.org:

1—Livestock Judging Oral Rea-
sons—PowerPoint from BMCC

2—Horse Soundness and Blemishes
— PowerPoint from BMCC

3—Intro to Electricity - theory, cal-
culations, more

4—Dairy Cattle Evaluation - from
OSU, huge resource

5—SDSU Judging Manual—handy
manual for teaching livestock judg-
ing

Reaching New Heights

FFA has recently updated Reaching
New Heights, a curriculum designed
for teaching in a leadership class or
for training chapter officers.

The curriculum is free at http://
ffa.learn.com and is broken into
units, including Self Management,
Running Effective Meetings, Prepar-
ing for my Future, Group Dynamics,
Diversity, Partnerships, and more.

The lessons are completely outlined
with content and teaching strategy.
A great resource for developing
premier leadership and personal
growth!

Find it at https://ffa.learn.com!.

REACHING NEW/ HEIGHIS

Advisor’s Guide to personal
e —
growth and leadership development



http://shop.ffa.org/cde-qas-c1413.aspx
http://www.naae.org/communities
http://www.naae.org/communities
http://www.ovata.org
https://ffa.learn.com/learncenter.asp?sessionid=3-A08ED2C2-5554-4814-A029-862B292586E3&DCT=1&id=178409&page=75
http://www.ovata.org
http://www.ovata.org/share.html?sobi2Task=sobi2Details&catid=33&sobi2Id=30
http://www.ovata.org/share.html?sobi2Task=sobi2Details&catid=33&sobi2Id=30
http://www.ovata.org/share.html?sobi2Task=sobi2Details&catid=30&sobi2Id=37
http://www.ovata.org/share.html?sobi2Task=sobi2Details&catid=20&sobi2Id=59
http://www.ovata.org/share.html?sobi2Task=sobi2Details&catid=29&sobi2Id=86
http://www.ovata.org/share.html?sobi2Task=sobi2Details&catid=33&sobi2Id=14
http://www.naae.org/communities
http://www.naae.org/communities
http://naae.ca.uky.edu:8080/clearspace_community/message/1935#1935
http://naae.ca.uky.edu:8080/clearspace_community/message/6455#6455
http://naae.ca.uky.edu:8080/clearspace_community/message/2188#2188
http://naae.ca.uky.edu:8080/clearspace_community/message/8163#8163
http://naae.ca.uky.edu:8080/clearspace_community/message/6203#6203

OREGON VOCATIONAL AGRICULTURE TEACHERS ASSOCIATION Page 7

“They have computers, and they may have other weapons of mass destruction.” - Janet Reno
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Who's that Puppy in the
Window?

Meet a new member of the OVATA community "Don't be fooled by

the calendar. There are
only as many days in
the year as you make
use of. One man gets
only a week's value
out of a year while
another man gets a
full year's value out of
a week.”

- Charles Richards

Mix enthusiasm with talent and a large
scoop of energy and you'll get Allison
Meadows.

the school
and focusing
on professional development.”

Despite having what she calls a ‘non-
traditional’ agriculture background, Mead-
ows credits her passion for agriculture to
her high school experience, where she
was involved in her high school’s agricul-
ture sciences program, judged livestock,
participated in public speaking, and raised
swine.

We look forward to seeing all our ag
teachers taking on such a mindset.
Welcome to the profession Allison!

“There has never been a ques-
tion whether | wanted to be an

. . o ag teacher. That's what | was
This leadership development in high

school has continued to her chosen pro-
fession. “Student teaching taught me to
open my ears to change and become in-
volved in the whole school dynamic. Part
of program growth is becoming a leader in

born to do! It's a culmination of
two things I love: the purpose of
agriculture and teaching youth.”

- Allison Meadows

Allison Meadows, first year
Agricultural Science &
Technology instructor



http://www.wordle.net
mailto:wes.crawford@sutherlin.k12.or.us

Ieaclwr

Association

2010-2011 OVATA Leadership

President

Dan Jansen

CASE

17946 SW Inkster Drive
Sherwood, OR 97140
503.312.0814

dan.jansen@case4learning. org

Secretary/Treasurer
Jimmy Zamora

Burns High School

1100 Oregon Ave

Burns, OR 97720
541.573.2044
jizamora@harneyesd k12.or.us

Newsletter Editor
Wes Crawford
Sutherlin High School
500 E Fourth Ave
Sutherlin, OR 97479
541.459.9551
wes.crawford@sutherlin.k12.or.us

President-Elect

Nick Nelson

Blue Mountain CC

PO Box 100

Pendleton, OR 9733
5412785846
nick.nelson@bluecc.edu

Past President

Tim Ray

Dallas High School
1250 SE Holman Ave
Dallas, OR 97338
503.623.6223
tim.ray@dallas.k12.or.us

http://www.ovata.org

CAPTION CONTEST!

Send in your best caption for this photo and we'll

include it in the next Old Yeller

~—-=r.

‘—i ful feeling he had experienced when dragging his four-year-old face
J = | through the dirt hanging on just to win that little buckle. A tear was

Illiterate Cows and Buckskin Mice:

OA Dissertation on the

By Marty Campbell

Part of what twists this old rock around is the fact that people live here
who want to serve others. They put the needs of the kid down the road
before their own, or at least on the same shelf. We should all follow
suit, and | have tried to do that to the best of my ability. The only prob-
lem in so doing is that | am a let's-get-down-to-business type of guy;
whereas others with whom | serve are many times focused on the social
aspects of attending meetings.

| used to serve on a rodeo committee in my hometown, and we would
gather monthly in a friend’s spud shop to plan our big event. | was
elected secretary one year, and at the second meeting, | was asked to
read the minutes of the previous month’s gathering. Following are the
minutes of that meeting:

“The meeting was called to order by President Mike. Old business was
discussed. John mentioned that the Titans had won the Monday night
football game, which had lost him twenty bucks in his loser’s pool.
Ashbeck’s truck had thrown a transmission on the way to Lewiston, and
they had to get a tow truck to haul it back home. Larry had called a
stock contractor, gotten a bid, and brought it for committee approval.
Martin then threw in a story concerning the stock contractor, a bucking
machine, and a tour bus to the NFR in Vegas. Not repeatable.

New business brought about discussion concerning sponsorship sales.
JJ had talked to the Casino’s bellhop about maybe getting ahold of the
marketing manager, and he told JJ to call him back on Monday. Turns
out the bellhop got fired Saturday night for cheating at a game of
blackjack. That discussion reminded John of a friend of his who had
been thrown out of the Stardust at a 'Ricky and the Redstreaks’ concert
for winging an empty beer bottle across the crowd. Bob mentioned
that he had been there, and it was a true story.

Box seat sales were going well. Jake had sold some to his boss at the

1 probation office, and several people had sent in their money.

We discussed the mutton busting, and John had gotten Pea Ridge T-
~ Shirts to donate shirts for the little sheep riders. He expounded on the
shirts and fondly recalled his days as a mutton buster and the wonder-

shed by all.

&4 Todd volunteered to talk to the Midway about a keg and a beer li-
| cense, and John volunteered to go along. Maybe they could meet Sat-

urday night and use the meeting as a karaoke trip, as well. A motion

" was made to create a beer garden committee made up of John, Todd,
and Ashbeck. It was seconded. They were to report at the next meet-
ing.

The meeting as adjourned, and discussion went on for a good half
hour as to when and where we should meet again.
Several guys had to hitch rides home because of the
length of the meeting, Cory told a joke, a dog barked,
and the lights went out.”

Maybe | take life too seriously.

Last Month’s Winner: Jeremiah Koop

“1s this where cloning’s taking us?”

Honorable Mention: “Why Mane & Tail Super Volumizing formula never caught on”
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